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Criteria for a good submission

Complete in referring to all 16 Standards

Structured to support the SER, be referring specifically to Standards (and
Guidelines)

Covering the whole range of types of documents from input to outcome, for
example, a policy, an implementation plan, evidence of actual implementation
(for example in modules, programmes, departments and faculties), evidence of
monitoring and evaluation of the policy and its impact, evidence of reflection, and
evidence of adjusting the policy and implementation (for example, by providing
more resources) based on the monitoring, evaluation and reflection.

Coherent in terms of the argument and reflection in the SER

Quantitative data (such as success and throughput rates) should be interpreted
and reflected on, and not just presented

All quantitative judgements should be supported by evidence

All submissions should be digital; no paper-based evidence will be accepted
Both textual and audio-visual evidence is acceptable but should be of
reasonable quality and should use standard desk-top technology to open and
view, but it does not have to be production standard. For example, to replace the
on-site campus tour usually conducted during a physical site visit, a set of videos
is recommended. Such videos should be accompanied by a text or voice-over
which responds to the Standards and relates what is seen in the video to the
Standards and Guidelines and to the self-reflection

Easily accessible in terms of hyperlinks open to the CHE and audit panel
members

Transparent in terms of the names of the supporting documents.

The template is intended as a tool to facilitate the process for institutions, but also to
ensure alignment and quality control to facilitate the work of the audit panels. The
template is flexible, but institutions should flag and motivate when and why they deviate
from the template.

Stellenbosch Academy of Design and Photography 2023 SER



The Self-evaluation Report 2023

1. Preparation of the Self-Evaluation Report

Please describe the process involved in the preparation of the self-evaluation report,
including details of any meetings and workshops that accompanied the drafting, the
range of participatory involvement (formal entities, ad hoc groups, etc.), and the
process of formal institutional approval.

Public universities need to provide the time frame of the self-reflection period and
motivate why this time frame was chosen. The time frame should be chosen to provide
a context or a backdrop leading up to where the institution finds itself now. Please ensure
that the time frame includes 2020 and the responses around the pandemic. A time frame
of between 3 and 7 years is recommended to allow patterns and trends to emerge. For
private institutions, the time frame is determined by their DHET registration dates.

The 2023 self-evaluation report (herewith referred to as the ‘SER’) has been prepared
and developed by multiple stakeholders at the Stellenbosch Academy of Design and
Photography (herewith referred to as the ‘Academy’) over the last 4 years as this SER
makes use of evidence and data gathered and produced within this time period. As
requested by the CHE, this SER includes 2020 and COVID-19 in terms of the Academy’s
response to the pandemic.

The participatory involvement which has contributed towards the SER includes all quality
assurance structure’s reports, quarterly staff workshops, IQA reports, EQA reports and
workshops which specifically focused on the SER Manual and Supplementary Guide.
CHE SER and QAF workshops, along with the CHE Good Practice workshop contribute
to overall knowledge which in turn provides direction for the functioning of the institution
and quality assurance practices.

The final writing up of the SER has been collated, reviewed and completed by the
Academic Head in conjunction with the Academic Integrity Committee, the Leadership
Committee and the Board of Governors as these quality assurance structures have in-
depth knowledge of the Academy and oversee core functions. The final approval of the
SER has been signed off by the Board of Governors.

2. Institutional Profile

The narrative should be supported by analyzed and audited institutional data, including
HEMIS for public institutions or HEQCIS for private institutions, CHE, SAQA, DHET and
other credible sources. Page 33-34 of the Manual for Institutional Audits 2021 details the
types of data to be provided in the institutional profile. Verified and audited data should
be interpreted (pointing out trends and patterns) and should be reflected on in terms of
the notion of fitness of purpose. The institutional profile forms the background to
Standard 1 and to the differentiation of institutions.

The Academy is 20 years old this year which by default offers a significant depth of
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history. The Stellenbosch Academy of Design and Photography began with a vision of
offering full-contact mode private higher education within the visual communication
context. Accredited offerings started in 2004 with a Diploma in Graphic Design and
Photography which was later replaced with the current BA in Visual Communication in
2005 (the name changed from a BA in Applied Design to BA in Visual Communication
within Category A to line up with the CESM structures and NQF levels in 2013). The
Diploma was discontinued with the last student graduating in 2005. The institution has
progressed to offering 4 accredited programmes namely a Higher Certificate in Drawing,
a Higher Certificate in Commercial Photography, a BA Degree in Visual Communication
and a BA Honors in Visual Communication.

The institution is committed to playing an active role in enacting initiatives, processes
and policies that prioritise transformative approaches towards equity, inclusivity and
sustainability. Within this commitment, the Academy values high-quality higher
education with its differentiation being within the fields of Visual Communication.

The Academy has a single site of delivery (41 Techno Ave, Techno Park, Stellenbosch)
where the 4 programmes are offered within specialized studio and classroom spaces.
The site is positioned on the outskirts of Stellenbosch, within the Techno Park which was
designed as an innovation park for those with larger spatial needs. The building itself
is double story, spacious and boasts inspiring mountain and farmland views. The
location of the Academy attracts students from all over South Africa as Stellenbosch is
seen as a student town. A free morning and afternoon bus service to and from
Stellenbosch central is available for students who do not have their own transport as
there is limited public transport to the Techno Park

The Academy does not offer student accommodation to fee paying students. As
Stellenbosch takes on a large portion of the accommodation of students studying at the
University, there are many private accommodation options. Students are directed
towards the most successful options by informing them at Campus Days and through
general emails as many students choose to live in Stellenbosch even if they are from
Cape Town.

All of the programmes have a strong focus on practical knowledge and learning within
visual communication which requires studios with the relevant equipment for directed
learning to take place. The learning environment is a key focus across the various
programmes and subjects. Studios include computer labs, photography studios,
printmaking studios, graphic design and art direction studios, drawing studios, and
maker studios.

Theory is taught as an integral part of the development of the student as a visual
communicator. Lecture theaters of varying sizes are used for the learning and teaching
of the different theory subjects as class sizes and the teaching methodologies influence
where and what is taught.
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The Academy is currently in a review cycle of the mission, vision and values which are
at the core of the institution. The review cycle is every 8 to 10 years with the process
taking at least a year to develop and implement. The current strategic planning review
process began in 2022 with directed research by internal and external stakeholders. The
research pool included both current and past students and current staff across
managerial, academic and administrative positions.

Workshops were then held in June 2023 with the Board of Governors as this quality
assurance structure is tasked with conceiving the new mission, vision and values based
on the reviewed strategic goals. Once the Board had signed off on the final mission and
vision, time was allocated for the introduction of these newly revised directives to be
discussed and put out for comment. In order for the vision and mission to be fully
integrated into the Academy, buy in through stakeholder engagement is needed.

The current mission statement reads as follows:

‘As a Private Higher Educational Institution, the Academy is committed to providing
students with an exceptional standard of education and a solid foundation upon which
to build a successful professional future in the visual communication industries.’

The new mission statement can be read below. It was developed in 2023 with the aim
of gradual implementation.

To produce industry ready graduates with adaptive capacity, who interpret,
synthesize and respond to deep contexts using visual communication
for sustained impact and who contribute to current discourses.

We are committed to:

- designing innovative programmes,

- building extraordinary learning environments, and
- fostering open networks and partnerships,

Which enables our graduates to build a successful professional future in visual
communication.

The current Vision Statement reads as follows:

‘Our Vision is to build towards a self-sustaining, landmark higher educational institution
that consistently develops graduates who are highly motivated critical thinkers and
innovators who use all forms of visual communication to positively impact our economic,
social and environmental spheres within local, national and global surroundings.’

The current vision has served the Academy well in that it has guided the curriculums

across all programmes to develop graduates who are critical thinkers. The success of
this can be seen in the employability and career paths of alumni, and their success in
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the creative industries. Over the past 4 years the data indicates that 34% of alumni are
employed within the visual communication industries while 35% (20% freelance and
15% self-employed) of alumni are either freelancing or have started their own
businesses. Many freelancers have the ability to work online in South Africa for
international companies as their quality of experience and knowledge competes well on
a global level.

21% of the data could not be sufficiently verified and therefore has been classified as
N/A. Additional methods of data capturing will be put in place in the future as it is
presumed that some of this data sets are employed or self-employed which is valuable
data that requires meaningful interpretation.

BA DEGREE ALUMNI 2018-2021 | CAREER PATHS

2%

® Employed
= N/A
® Freelance

m Self Employed
m Alternative Industry

® Further Studies

Figure 1: 2018 - 2021 Alumni Career Paths

All programme coordinators are tasked with reviewing their curriculums in terms of their
alignment to the vision & mission of the institution, especially regarding innovation and
critical thinking as these are attributes which can only be developed over time. The lower
NQF programmes see these attributes as foundational tools which lead to high level
thinking within the higher level NQF programmes.

The new vision statement can be read below. It was developed in 2023 with the aim of
gradual implementation.

The preferred higher education platform in visual communication launching world
leaders in critical thinking and innovation.
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The current Values:
Human behavior and the way in which we do things / Students, Staff and Stakeholders

Academic Excellence: We are resolute in maintaining a high standard of learning
and teaching.

Accountable: Answerable for our performance, actions and behaviour.

Adaptive: Resilience and versatility in changing times.

Community: Engage in communities of practice with relevant stakeholders.

Extraordinary: Staff, students and graduates who have successful professional
futures in a radically changing society and world of work.

Reflexive: To ensure constant quality improvements throughout the institution

Respectful: We encourage discourse and engaging with respect

Supportive: Academic development and psycho-social support

Sustainable: We put the Sustainable Development Goals in the centre of all that we
do.

Transformative: Our ability to transform positively in all areas of digital, social,
curriculum, research/knowledge, governance, funding and environment.

The reviewed Values:

GOAL: Inclusivity (a guided approach of embracing and valuing diversity)
Guiding values:

- Respectful

- Supportive
GOAL: Integrity (a quality of honesty and strong moral principles)
Guiding values:

- Accountable

- Adaptive
GOAL: Innovation (introduction of new ideas, methods or things)
Guiding values:

- Reflexive

- Extraordinary

There are currently 269 enrolled students and 50 staff members. The majority of student
data presented below has been gathered and reported on by the Admissions Committee.
A link to the report can be accessed here. Relevant data from the report is used by the
marketing team to develop future student marketing strategies.

All student and staff data are stored on the Student Information System / Learner
Management System, namely Student Manager. The system is password protected and
has defined access control per user therefore access to personal information is limited
to suit specific staff job requirements. The data is pulled from the system for all EduDex
submissions and DHET Annexure A Annual reports. The data submitted for 2023 has
been submitted to EduDex but will only form part of the 2023 DHET Annual Report and
has therefore not been verified by the auditors. The Academy completes the annual
financial year end in December each year.
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2.1 Most recent registered student headcount is presented with
reference to:

a. Faculty/college
The Academy has a single campus situated 41 Techno Ave, Techno Park,
Stellenbosch, Western Cape.

b. Race (African, Coloured, White, Indian)
The overall demographic profile of the student body for 2023 indicates that 88% of the
student cohort are defined as white. The Academy is working hard at diversifying the
student demographics for both internal institutional gain and in order to meet the needs
of the creative industry. It is believed that a better proportioned demographic mix of
students allows for a richer exchange of cultures, voices and differences which aligns
with the Social Transformation mandate that the Academy is striving towards.

With an aim to reach the Social Transformation goals set out in the Transformation
Policy, the Academy recognizes that multiple touch points must be addressed. In order
to shift the demographic ratio, the Academy must be seen as a desirable institution to
study at by a more diversified group of students. and Visual Communication needs to be
recognized as a viable industry for employment. The programmes must be financially
accessible to applicants through scholarships, and the institution must be transformed
enough to offer an excellent educational experience for a diversified student cohort.

250 238
200
150
100

50

12
10 3 6 .
0 I
WHITE BLACKAFRICAN ~ COLOURED  INDIAN /ASIAN PREFEREDNOTTO  OTHER

SAY

B WHITE ®BLACK AFRICAN COLOURED HINDIAN / ASIAN PREFERED NOT TO SAY EOTHER

Figure 2: Demographic Profile of All Students Enrolled in 2023

For the past few years, the Academy sets aside an annual bursary budget of
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approximately R which is aimed at South African students, primarily of colour and who
are in financial need. The Higher Certificate programmes are utilised as feeder
programmes into the BA Degree for many scholarship applicants as this allows for
students to enter higher education through a highly nurtured and academically supported
door.

The ultimate aim of the scholarship program is to open up access to higher education in
the creative fields for South African applicants who have financial need and have been
previously excluded access to higher education (link to policy). As the scholarship
program has only been offered to more candidates for the past few years, it is still in a
reflexive phase. The processes, criteria and approach towards scholarships is reviewed
annually with the aim of offering the best possible solutions for qualifying students.

As we can see in the data below, the student demographics for the Higher Certificate in
Drawing programme indicate a 44% demographic of students of colour. All 4 of these
students have full scholarships. Statistically 90% of our Higher Certificate scholarship
students apply for the BA in Visual Communication. With the knowledge of each
student’s academic track record and drive to succeed, scholarships are then granted for
the full 3-year duration with a 100% graduation rate.

HC IN DRAWING STUDENT BIO DATA - RACE

NO. OF STUDENTS

[EnY

ETHNIC CODE

B WHITE ™ BLACK AFRICAN COLOURED mINDIAN / ASIAN PREFERED NOT TO SAY m OTHER

Figure 3: Higher Certificate in Drawing Student Data: Demographics

c. Gender (male, female, other)

The Academy has had a 74% female student cohort for 2023. This is above the 55%
trend across programmes at public universities in South Africa. The high percentage of
female students has required the development of strong institutional support regarding

11
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campus security, health and wellness related to female needs.

2023 STUDENT DATA
GENDER

250

200
200

150

100
69

NO. OF STUDENTS

50

FEMALE MALE OTHER
GENDER

Figure 4: Student Data: Gender

The data set is not a true reflection for any student who identifies as ‘other ‘as the current
Learner Manager System, Student Manager has not captured this data directly. The
new online application portal will capture this data more accurately in the future.

d. Home Language (s)

2023 STUDENT DATA
HOME LANGUAGES

NO. OF STUDENTS
[e]
o

S S SN A S NN R T T 2 SR TS
S N QST KLY & EE Ny S
N S S SN I\ S\ R P SO\
3 N\ R
v A\ O

HOME LANGUAGES

Figure 5: Student Data: Home Language
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The Academy is accredited with English as the language of tuition. 58% of the current
students have indicated that English is their first language while 35% are Afrikaans
speaking. The Academy aims to celebrate diverse cultures and ethnic backgrounds
whilst maintaining a consistent approach towards the language of tuition. For this reason,
all languages are celebrated within social settings as they are recognized as the
representation of identity and culture. All classes are offered in English, but staff and
student engagements are encouraged to diversify across languages in order for all
stakeholders to celebrate their unique identities and cultures.

Code switching is a teaching tool where the lecturer makes use of multiple languages in
order to connect with the students in their mother tongue within an educational
environment. This approach is only possible when the lecturer can speak multiple
languages. Staff diversity in terms of language allows this to be a useful teaching and
learning tool. Many lecturers and students engage in Afrikaans as 35% of the student
body are Afrikaans speaking. Code switching takes place in informal or one on one
engagements so as not to be exclusionary in group settings.

With the shift in staff, many conversations across the Academy are taking place in
isiXhosa. While this language is not in the majority it does help native language speakers
find their place within the Academy.

e. Nationality
The student nationalities in 2023 indicate that 93% of the cohort are South African while

4% are from neighboring Southern African countries.

13
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2023 STUDENT DATA
NATIONALITY

NO. OF STUDENTS
R R R R R NNN
P W UuU~NORFRPWUOUNOERE WO,
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-

NATIONALITY

Figure 6: Student Data: Nationality

f. Quintile School Background

From the below pie-chart it can be seen that of the 269 currently enrolled students at the
Academy; 52% are from Quintile 5 schools, 28% are N/A meaning the students are from
schools that do not fall within the Quintile system, 14% are NIL (not in list) and therefore
from schools that fall outside of the SA national school list. The smaller segments show
that students who are from schools in Quintiles 1- 4 make up 5% of the student body.

14
Stellenbosch Academy of Design and Photography 2023 SER



2023 STUDENT DATA - QUINTILE SCHOOLS
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1% 5,
| [ 2%

Figure 7: Student Data: Quintile Schools

58% of students come from quintile schools. 53% of the overall student enrollments
come from quintile 5 schools which is hugely contrasted with the 1% quintile 1, 1%
quintile 2, 1% quintile 3 and 2% quintile 4 schools.

QUINTILE SCHOOL PROFILES
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Figure 8: Student Data: Quintile School Profiles (excluding single student intakes)
The highest current quintile school feeder into the Academy is Parel Vallei High School,
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which is co-ed and located in Somerset West, within an 18km radius from the Academy.

PRIVATE/ NON-FUNDED SCHOOL PROFILES
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Figure 9: Student Data: Private/ Non-Funded School Profiles

The highest private feeder school is Wykeham Collegiate which is a private girls' school
situated in Clarendon, Pietermaritzburg, KwaZulu-Natal. There are currently 9 students
across the 4 programmes from this school. The second highest feeder school is
Helpmekaar Kollege which is a private Afrikaans medium co-educational high school
situated in Braamfontein, Gauteng.
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BA 1ST YEAR STUDENT BIO DATA | QUINTILE SCHOOLS
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Figure 10: 2023 BA Degree 1st Year Student Quintile Schools

The Academy has formed strong relationships with local quintile schools who have
students who qualify for bursaries as they fulfil both criteria related to economic need and
previously excluded backgrounds. Art school teachers are requested to recommend
applicants through a reference letter which forms part of the bursary application (see the

policy).
The intake of scholarship students aligns with the Academy’s Transformation Policy

where the student body is celebrated as having the potential to bring in a diversity of
ideas, styles and approaches into the Academy.

BA 2ND YEAR STUDENT BIO DATA - QUINTILE SCHOOLS

2% 1%

m]
m3
m5
m N/A
= NIL

Figure 11: 2023 BA Degree 2nd Year Student Quintile Schools
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BA 3RD YEAR STUDENT BIO DATA - QUINTILE SCHOOLS

m5
m N/A
= NIL

Figure 12: 2023 BA Degree 3rd Year Student Quintile Schools

Evidence of transformation in terms of student intake can be seen when we compare
the quintile school data sets across the 3 years of the BA in Visual Communication
programme. A large amount of funding and intent to create change can be attributed to
the shift in student enroliments from the lower quintile schools.

It is also interesting to note that the 3" year group enrolled during COVID-19, which may
have some bearing on the confidence of students to succeed under the unprecedented
learning conditions. The entire BA Degree intake in 2021 came from schools which were
well equipped to pivot during a pandemic. These students attended schools which were
able to offer a quality education under adverse contexts.

g. Student Accommodation (residence; institutional oversight;
private)
The Academy does not offer student accommodation per se.
Accommodation is offered to full bursary students, but the house can

2. Organisational structure, name and number of
faculties/colleges, schools, departments, units, academic
support structures;

The Academy has a single site of delivery for the 4 different programmes that are
offered within the campus.

18
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The organisational structure (see link to QA Structures) is represented as follows:

BOARD OF GOVERNORS

LEADERSHIP COMMITTEE

ACADEMIC BOARD:
External Representatives: Dr Carla Enslin(Vega), Dr Jess

Schulshenk(SU), Dr W Bushein(CPUT).

Internal Representatives: Dr Safia Salaam(Academic Head),
Programme Coordinators: Dr Annabelle Wienand, Liandra van
Staden, Suen Muller. Registrar: Druscilla Triegaardt. Director:

Barbara Fassler, Academic Administrator: Annike Nell.
Transformation Committee: Sizwe Obakeng, Community

Engagement Committee: Cash Willemse. SRC representatives:

Chair and deputy chairperson.

Academic Head: Dr Safia Salaam

EXTERNAL CONTRACTORS MONITORING THE INSTITUTION
- Loubser du Plessis Auditors registered with the
IRBA — Auditors: laan Marx and Yolandi Botma

- SEESA: P.O.P.l. and PAIA compliance,

Employment
equity, Human Resources, Consumer Protection
Act.
- The Office member of the SFO group: Attorney llzemarie
Knoetze and HR specialist Nicola Germishuys

Director Institution: Barbara Fassler




Programme
Coordinator: BA
(\HIEL
Communication) —
Liandra van Staden

Programme
Coordinator: BA
Honours (Visual

Communication) —

Dr Annabelle

Programme
Coordinator: HCin
Commercial
Photography
HC in Drawing —

Academic Support Staff:

Registrar
Human Resources
Psychologist

Academic Administration

Librarian
Student Manager
Student Experience

Wienand Suen Muller

Finance:
Director / Financial Controller /
Bookkeeper, Debtors
management and Payroll

Lecturers
BA (Visual Information Technology:

Communication) Lecturers Director / IT controller / IT
Visual Comm 1 HC in Commercial Lecturers: technician / Printing technician / IT
Discourse 1,2 Photography: HC in Drawing researcher
Marketing 1,2 Lecturers Applied Figure Drawing
Marketing/BL3 . Photography Constructional
. . BA Honours (Visual : .
Visual Studies 1,2,3 o ) Technical Theory Drawing Marketing
Computer Design Professional Object / Conceptual Marketing manager / marketing

Practice 1.2 Contextual Studies 4 Phot h Drawi

199 % Visual Studies 4 otograpny rawing assistant / Social Media and Graphic

Art Direction 2,3 . . Post Production Methods and . .
Creative Practice 4 Designer / Content developer / Graphic

Applied lllustration Digital Media Techniques o . "
Design intern / Filming and editing

Design 2,3 Visual Literacy Digital Drawing o )
Graphic Design 2,3 History of Drawing specialist / external copy writer and

Multimedia Design content writer
Studies 2,3

Photography 2,3
Operations

Operational manager / Service staff /
Maintenance staff / Professional drivers /
health and safety representatives / Security /
Garden maintenance.

2023 Organisational Structures

The Academic Support team is made up of various rolgss .
.. . . . ort Courses / extra income streams and New
Additional structures which are not evidenced in the fr business

guality assurance committees. Director / Short courses manager / Graphic
Designer / Printlab manager / Cruiseship

photography lecturer / Financial Controller.
This year the Academy has begun an Academic De
order to consolidate student information with regafG
interventions. The committee has met weekly in order to communicate consistently
regarding student issues with the aim of developing meaningful academic support.
Students who have academic or psychological challenges must submit their
documentation to the committee which they would have received from their specialised
doctor.

Referrals from specialised doctors will always have recommendations and
accommodations based on the student’s diagnosis. It is the committee’s job to review
and discuss the ways in which the Academy can accommodate each student by
designing their own personalised educational plan. The accommodations fall within the
scope and context of the higher education programme and may include extra time for
a written exam, writing making use of a computer or being in a smaller venue for those
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with sensory issues.

The Academic Development Committee members include:
- The Registrar
- The institutional Educational Psychologist
- The Academic Head

The current academic support structure has seen good results in terms of increased
throughput rates, and students completing their studies through various adversities. In
2023 the graduating cohort across the 4 programmes has seen 6 parents pass away.
Each of these students have been offered emotional, psychological and academic
support from the committee, their lecturers and the Academy at large with the result
that all of them have graduated (link to ADC presentation).

The Academy begun the Academic Integrity Committee (AIC) in 2022 with the aim of
ensuring a highly reflexive quality assurance system focusing on academic functions.
In 2023 the committee met weekly in order to offer consistent communication between
the role players and address all of the areas which fall under the committees’
responsibilities. These areas include teaching, learning, assessment, moderation and
student surveys.

The AIC plays a role in student academic support through reviewing Marks Appeals,
Plagiarism cases, Al cases and non- submissions of projects. When a case is unclear
due to academic learning challenges or psychological issues, the case is referred to the
Academic Development committee (Student Appeals documentation 2023).

The AIC committee members include:
- Academic Head
- Programme Coordinator: Honours
- Programme Coordinator: Higher Certificates
- Programme Coordinator: BA Degree
- Registrar (when needed)

3. Staff headcount (managerial, academic, academic support,
service support), as well as the employment equity profile;

The Academy employs 50 staff with the following headcount:
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STAFF HEADCOUNT 2023

N

m ACADEMIC = SERVICE SUPPORT = ACADEMIC SUPPORT m MANAGERIAL

Figure 13: Staff Headcount, June 2023

From February 2022 the managerial positions have been held by an all-female team,
with the Director of the Academy being one those who fulfil managerial and leadership
roles. This core team engages in various committees as these quality assurance

structures engage the full workings of the Academy.
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EMPLOYMENT EQUITY PROFILE 2023

m WHITE = COLOURED = BLACK AFRICAN = INDIAN/ ASIAN

Figure 14: Employment Equity Profile, June 2023

The above employment equity profile was taken in June 2023. The Academy takes all
student and staff data sets for the annual DHET report from this month in order to offer
consistent insights.

The Academy has seen a high staff turnover since January 2022 which aligns with
international employee trends. This high staff turnover has been due to mental/ or
physical health issues, inadequate qualifications with no intent to study further, retirement
or new employment opportunities.

The high staff turnover has forced the HR department to review and refine all aspects
relating to employment, hiring and resignations. The process has been positive in that
the processes and procedures are better defined. The HR department will undergo an
internal review in the beginning of 2024 with the aim of improving the department as the
Academy’s staff cohort has grown exponentially over the 21 years. A full time HR
specialist, who was previously our HR advisor will be joining the institution in 2024.
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2022/ 23 Reasons for Staff Resignations
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Figure 15: 2022/23 Reasons for Staff Resignations

In order to ensure that the hiring process aligns with the HR and Transformation Policies,
all newly developed hiring review tools, advertising platforms and workload allocation
models will be part of the review to ascertain whether they are working and offering the
desired outcomes (see HR Report).

2022/ 23 Employment Trends
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Figure 16: 2022/ 23 Employment Trends

The opportunities which have been afforded to the Academy with the employment of new
staff have allowed for a younger and more diverse cohort. The qualifications of staff have
been a major employability factor allowing the Academy to bring in highly educated staff
who are at the forefront of their careers. The Academy has hired 17 new staff members
in the past 2 years, 10 of whom have postgraduate level qualifications including 3
Masters, and a PhD.
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Comparative Employment Equity Profiles
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Figure 17: Pre 2022 vs 2023 Employment Equity Staff Profiles

In order to align with the aims of the Academy’s Transformation Policy, great effort has
been placed in advertising on different platforms to what has traditionally been used in
order to diversify the pool of candidates. The staff complement, and most specifically
academic staff, aims to ensure that students are exposed to a diversity of ideas, styles
and approaches, and that there is experience in the particular requirements of the mode
of delivery and areas of specialisation.

2022/23 New Staff Age Groupings
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Figure 18: 2022/23 New Staff by Age Grouping

82% of the new staff fall within the ages of 24 and 39. The younger age groups of new
staff are intended to support the future growth of the Academy and fulfil sustainability
goals. The new lecturers have a range of teaching experience with the institution taking
on the responsibility to upskill where it is needed.
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2022/ 23 New Staff Headcount

® MANAGERIAL = ACADEMIC = ACADEMIC SUPPORT = SERVICE SUPPORT

Figure 19: 2022/ 23 New Staff Headcount

In the above graph we can see that 50% of the new hires are academic lecturers, which
indicates that the employment placements are of a high level. These same employment
positions require an Honors, Masters or PhD as they are academic.

4. Student throughput and completion rates per year of first
registration and per programme;
The BA Degree is the only 3-year programme offered at the Academy, making the
throughput rates from first to third year important indicators used for reviewing the
success of the programme. The throughput data from 2021 and 2022 led to specific
programme reviews which included the effectiveness of academic support and the
impact of class sizes and teaching practices specifically in first year.

The review was led by the programme coordinator and included all lecturing and
academic support staff in order to understand the reasons for the decrease in the first-
year throughput rates. The workshops and reviews resulted in curriculum changes for
the first-year major subject so that the class sizes can be smaller for a more conducive
lecturer to student ratio (see BA Degree 2022 Programme Report).
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BA VISUAL COMMUNICATION THROUGHPUT RATES
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Figure 20: BA Degree in Visual Communication Throughput Rates

Covid had an enormous effect on first year throughput rates in both 2021 and 2022. In
part the effects of schooling under adverse circumstances leading into unfamiliar
environments and uncertainty had an emotional effect on many of the students. Due to
the emotional and psychological impact that COVID-19 had on students, the institutional
Educational Psychologist's employment contract was increased to a 2-day fulltime
contract in 2023 in order to offer more developed educational support.
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PROGRAMME COMPLETION RATES
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Figure 21: All Programme Completion Rates

The completion rates across programmes reflect a combination of trends.

The Higher Certificate in Drawing was first offered in 2021 and had a class of 8 students
of which 6 completed the programme. The same number of students enrolled and
graduated in 2022 and 2023. Each year the reasons for non-graduation have varied but
some teaching staff have also changed each year.

The current aim has been to bring together the most appropriate team of lecturers for the
level of programme, under the guidance of a well-qualified Programme Coordinator. The
consistency of an experienced lecturing team will bring better insights and further
developed teaching, learning and assessment, and a greater ability to lessen the dropout
rate.

The Higher Certificate in Commercial Photography has consistently increased their
throughput rates over the past 3 years. COVID-19 did not seem to have any adverse
effects on the throughput rates as the programme is robust and well developed. The
programme has undergone 3 lecturer changes for 2023 but the quality of lecturers
brought in, and their ability to develop the curriculum has had positive effects on the
students and the throughput rate.

The BA Degree in Visual Communication indicates a mature programme through the
consistent throughput rates even though this data was taken during incredibly turbulent
times. The lecturing staff and the Academy at large were able to pivot through COVID-
19 restrictions with the students still be able to learn and complete their degree with a
high level of education.

2020 was the first year that the Honours in Visual Communication was offered at the
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Academy. Due to Covid restrictions one international student returned home, one was
a lecturer and only did one of the three subjects due to teaching load and the third student
did not continue due to having a child and needing to be a home. The following year had
a 100% throughout rate, which indicates the level of review and reflection that took place
in order to improve the programme’s teaching, learning and assessment methodologies.

5. Academic staff/student weighted ratio;

The ratio of staff to students is kept at a maximum of 25 students to 1 lecturer for practical
subjects and 80:1 for theory subjects.

When a class exceeds this ratio for practical subjects, a second lecturer has been
employed in a teaching assistant role. All large theory classes have at least 2 tutors to
assist with the marking load and offer smaller break away tutoring sessions in order to
maximize learning.

6. Research performance and impact;

The academy does not only place an emphasis on written research outputs but also
practical outputs as many staff as practicing designers or artists.

The Academy values new knowledge and innovation which is celebrated both in
research/ practical outputs and also within the Academy context of curriculum design and
teaching methodologies. As the Academy is currently undergoing the SER, focus is being
placed on internal research and innovation.

A future focus will be for staff to once again have time to engage in research outputs as
these developments are highly valued. The Academy offers a minimum of 12 days
research over and above their 30 days leave to engage with research within their field of
study and practice-led research work.

7. Community engagement projects and reach.

Community engagement forms an integral part of the social engagement of the institution
(see 2023 Community Engagement Report). The Academy actively engages in a range
of community-based projects with the following focus areas:

1. Collaboration projects

2. Value exchange projects and

3. Entrepreneurial projects

Community engagements include meaningful interactions with people within the
surrounding areas, engagements with the visual communication industries and with
organisations whose focus is to uplift the communities primarily within the Stellenbosch
area and also in other areas in the Western Cape. Community engagement projects are
held either within a specific subject and project or outside of curriculum, by various role
players within the Academy. The aim of community engagement at the academy is to
develop student attributes such as critical thinking, innovation, value-driven researchers,
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astute strategists, problem solvers, compelling communicators, responsible citizens, and
effective negotiators.

The Community Engagement learning environment cultivates an attitude and attributes
with students to build careers as visual communicators that make a difference in the
world around us. Community engagement is directed from initiatives and engagements
that range from informal and unstructured activities to formal and structured academic
programmes addressing and meeting community needs.

Community Engagement Projects for 2023
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Figure 22: Community Engagement Projects for 2023

All community projects are evaluated prior to the project roll-out. All staff are expected to
undergo a self-evaluation to determine whether the project aligns with the institutional
mission and vision, as well as if the project aligns with the Ethics Policy. The engagement
is required to have operational and pedagogical implications for cultivating student
attributes. Community engagement projects have the ability to address pressing
contextual and social challenges as well as fulfilling the process of educating students to
be leaders for change.

COVID-19 had an effect on student’s and staff’s ability to engage in person with socially
engaging in person projects. The social constraints did not prevent industry-based
projects or live briefs from being part of the curriculum.

Over the past 2 years the Academy has been able to re-engage in social projects. 2
projects which are worth mentioning would be the 2" year BA Degree group project
which falls within the subject of Discourse. For the past 2 years the students have
researched a small community within the area called Jamestown. The community
requested research to be done on specific themes such as safety and security, youth,
sport, history, and arts with the aim of understanding the strengths and weaknesses
experienced by and within the community. The students had to do field research as
groups and then translate their findings into digital visual representations of each theme.
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The research was then presented back to the community. The second iteration of the
project made use of the previous research and students were tasked with designing
websites for each theme.

The 2" set of projects form part of the graphic design curriculum which teaches students
about activated human-centered design. For 2 years in a row the projects have involved
specific spaces within Kyamandi which is an under resourced community on the outskirts
of Stellenbosch.

The first project had 2" year students work with a group of female entrepreneurs who
run their food businesses from shipping containers. The students researched the needs
of the businesswoman, designed visual branding and made suggestions to the outdoor
furniture and structures that could bring in a sense of joy to the community, and increase
business. The students painted the structures and redecorated the spaces through
consultation processes which has resulted in financial growth for each of the woman.

The second significant community engagement project was offered in 2 parts. The first
was a collaboration between a paint company and 3" year graphic design students. The
company wanted the students to complete a branding campaign for them which falls
within the Academy’s community projects as a live brief. In order to expose the students
to the project the company offers a workshop where the students were taught the
properties of the paints.

The same company agreed to sponsor paint which was used to revamp the outside of a
creche in Kayamandi. The students consulted with the creche to understand their needs
and designed happy child appropriate images to paint on the outside walls. The designs
were applied by the students. The aim of the project was to beautify the creche in order
to make the children excited with the space that they engage with on a daily basis.

Center for Regenerative Design & Collaboration
Center for Regenerative Design & Collaboration the Academy’s partner in a plastic-to-

brick programme where our institution’s plastic waste is upcycled into construction bricks
and other useful products. CRDC, or Center for Regenerative Design & Collaboration,
has a mission to create appreciating value from the world’s plastic waste by converting it
into RESIN8™  an Eco-Aggregate that improves concrete. Founded in 2018, they
currently have operations in Costa Rica, the USA, South Africa, the UK, Australia,
Mexico, New Zealand, and Samoa.

Community arts project by Usisipho Ngxubaza and Academy students
Usisipho Ngxubaza (usisipho000@gmail.com) is working with young woman in

Kayamandi and our Drawing and lllustration students from the Academy’s scholarship
house. Usisipho grew up in Kayamandi, a township in Stellenbosch, and she is deeply
passionate about bringing change into her community through arts and creativity.
Ngxubaza hosts art classes that take place twice a week for young women in Kayamandi.
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During these classes, the participants practice drawing and learn more about the visual
arts. Students from Stellenbosch Academy assist as instructors and tutors for the young
women attending these classes.

Cruise Ship Photography
The Academy offers a short course in Cruise Ship photography. This is an area where

we have empowered candidates from the community who cannot afford the full course
fees to complete the course, and only once they have secured work on an actual ship,
do they pay the balance of their course fees to make it feasible for them. The social
impact of this initiative is a difficult area to quantify, due to the high amount of young
people who do not have opportunities to work locally. With this initiative the Academy is
making this route to job security possible, and if candidates pass the entrance interview,
they can gain access to this opportunity. For example, our operations manager Francois
Mouton recently got a young man in to assist for two days, and he is now on the course
and the institution is happy that he is an ideal fit for the cruise ship job — he went from no
job at the age of 23 to a potential future that will empower him whilst travelling the world.
Two notable examples of this course are Thando Dyantyi who worked at the Academy
before and is now heading up the media on one of the biggest cruise ships. There is also
Oyama Mahlamvu, one of our HC candidates, who joined a cruise ship this year and is
loving his job and seeing the world.

The E’Bosch Heritage Project
The  Academy  assists the E'Bosch  Stellenbosch Heritage Project

(http://www.ebosch.co.za/) through the provision of photography, filming of events, and
designing of their booklets. The Stellenbosch Heritage Project (SHP) seeks to unite the
people of Stellenbosch; to create a community who:

- know one another

- appreciate one another

- respect one another

The project aims to turn Stellenbosch into a town where both residents and visitors are
made to feel welcome, at home and secure. The dream is for every Stellenbosch resident
to enjoy the freedom of the town and to feel like an honorary citizen, with the space and
opportunities to flourish.

Each community and interest group in the broader Stellenbosch can participate and
contribute to the Stellenbosch Heritage Project. Communities are invited to not only
participate in all the activities of the Stellenbosch Heritage Project but to organise an
event that all the other communities can participate in. Members of the following
communities are taking part in the activities: Cloetesville, Devon Valley, Ida's Valley,
Jamestown, Kayamandi, Klapmuts, Kylemore, Lanquedoc, Pniél, Raithby, Vlottenburg,
Wemmershoek, Stellenbosch Central, the Student Community, Senior Citizens, Muslim
Community, and the Farming Community.

Loxion Foundation
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Scholarship students are working with the local social entrepreneur, Paul Khambule, on
projects with youth in Kayamandi. The multi-talented students engage with the
community but also with the organisation of the events, gaining valuable professional
experience while engaging with the local community.

The students have assisted in photographic documentation of soccer tournaments and
other cultural events such as poetry sessions. They are also currently assisting with
visual communication work, designing posters for events, creating a website, a logo, and
generating social media content for the Loxion Foundation.
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3. Reflection on the 16 Standards

Please provide an evidence-based description of how the institution meets each of the
standards for institutional audits. The responses must take into account the specific
guidelines contained in the Manual for Institutional Audits 2021 (pages 13-24), with
respect to each of the standards and their guidelines.

Please note that the Guidelines are intended to assist institutions to interpret the
Standards and direct responses are not required for each and every one of the
Guidelines. The outcomes of the institutional audit are based on the 16 Standards.

Guideline 13.4 is the only Guideline that needs a specific response. The focus of
this reflection should be on the institution’s response to the emergency
arrangements during 2020 for the pandemic and plans for learning, teaching and
assessment going forward from 2021 onwards.

For each one of the 16 standards (repeated at the end for convenience), please include
a self-evaluation of the extent to which the institution meets or exceeds the standard. In
so doing, keep in mind the following yardsticks, which are located within a fitness of
purpose framework based on differentiation in the higher education system:

0] your institution’s fitness for purpose
(i) the value for money it provides to its students and other stakeholders, and
(iii) its capacity for and success with transformation.

The following guiding questions may be used:
e What goals are the institution trying to achieve?
e How is it trying to achieve these goals?
e What plans, procedures and resources are designed to achieve these goals?
e How is the implementation of the plans of procedures managed?
e How does the institution monitor and evaluate that is has achieved its goals?
e What plans are already in place for improvement?

4. Overall reflection on process and outcome
Provide an overall short narrative on the process and outcomes of the self-evaluation
report.

5. Portfolio of Evidence

The portfolio of evidence should not be submitted as separate documents. Hyperlinks
to supporting documents should be provided in the text of the SER to a single cloud-
based repository.

®» Supporting evidence related to the Standards to demonstrate how quality is
managed (design, implementation, and M&E, and measuring impact, closing the
quality loop)

» |nformation can only be regarded as evidence if it is used to substantiate
statements or judgements, inclusive of the self-evaluation

® There should be a direct link between the narrative text in the SER and the PoE
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to support it (in-text hyperlinks may be best to achieve this)

Both quantitative and qualitative information/evidence

The vision, mission and goals, a description of the institution’s context and a
brief statement on when and how these documents were established and
approved, and how regularly they are revised

The institution’s strategic plan, operational plans and annual performance plans
and a brief statement on when and how these documents are established,
revised and approved as well as a description of how they are implemented in
support of quality management

The institution’s most recent DHET-approved programme and qualification mix
or registration certificate.

A description of the process followed to conduct the institutional self-evaluation
(role and responsibilities of the steering group; how information was collected;
involvement of stakeholders, especially staff and students)

Design, implementation, M&E, measuring impact, closing the quality loop with

improvement plans, adjustments, change management

6. For example, a policy, an implementation plan, evidence of actual
implementation (for example in modules, programmes, departments and
faculties), evidence of monitoring and evaluation of the policy and its impact,
evidence of reflection, and evidence of adjusting the policy and implementation
(for example, by providing more resources) based on the monitoring, evaluation
and reflection.

Areas to be covered:
Basic elements which should be covered the PoE:

To be covered by policies, implementation plans, evidence of actual implementation (for
example in modules, programmes, departments and faculties), evidence of monitoring
and evaluation of the policy and its impact, evidence of reflection, and evidence of
adjusting the policy and implementation (for example, by providing more resources)
based on the monitoring, evaluation and reflection.

For teaching and learning at undergraduate and postgraduate level

a.

Enrolment planning, recruitment and (re-)admission of students, including
credit accumulation and transfer (CAT) and articulation; (please note that
special attention will be focused on articulation policies and practices)

Design and development of curricula and learning materials;

Delivery of all aspects of learning, teaching, and assessment, including learning
material, Work-Integrated Learning (WIL) and curricular community
engagement, as well as the mode of provision (e.g. contact, blended, fully
online, distance, etc.); (please note that special attention will be focused on WIL
policies and practices, as well as mode of provision, especially during 2020 and
2021)

Integrated academic support, such as academic orientation, tutoring and
advising;

Student support and related psycho-social services for the holistic well-being,
safety and security of students (including, for example, mentoring and
counselling, opportunities for social-, cultural- and sporting engagement, where
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relevant); (please note that special attention will be focused on GBV policies
and practices)
f. Appropriately conceived student governance structures that function;
Mechanisms for student appeals and complaints at various levels of the
institution;
. Mechanisms for evaluating student satisfaction and the student experience;
Student assessment, including internal moderation and external examination;
Procedures for appointing internal and external examiners;
Certification of qualifications;
|. Offering of short courses and part-qualifications;

Q

x\_ - =

For research

a. The development and support of researchers at various levels in the academic
career path, including the use of reward structures;

b. The inclusion of research ethics as part of the programme;

c. The evaluation and impact of the research output, using quantitative and
gualitative performance measures;

d. Research supervision is not being covered in this round of audits due to the
recent National Review (NR) of the doctoral qualification. Once the NR process
has been completed, postgraduate supervision will be re-introduced into
institutional audits.

For community engagement

a. Philosophy, scope, and purpose of the institution’s social engagement with
the community;

b. Compliance with the legislative environment in working with vulnerable
communities;

c. The ethics of the engagement and the protection of communities from
exploitation by researchers;

d. Safety and security for staff, students, and the community;

e. The impact and sustainability of the community engagement.

For quality assurance
a. The use of self-reflection and improvement plans following previous external
quality assurance activities (where relevant) such as CHE audits, the QEP
process and HEQC decisions regarding accreditation and national reviews;
b. Internal quality assurance plans, processes, reports, reviews, self-reflection,
and improvement plans.
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Sixteen standards to be addressed in the SER

Focus area 1: Governance, strategic planning, management and leadership
support the core academic functions

The four standards in Focus Area 1 concentrate on the role that an institution’s
governance, strategic planning (as contained in its vision, mission and strategic goals),
management and academic leadership play in its quality management in order to
enhance the likelihood of student success and to improve the quality of learning, teaching
and research engagement, as well as accommodating the results of constructive,
integrated community engagement. These standards are:

Standard 1:
The institution has a clearly stated vision and mission, and strategic goals that
have been approved by appropriate governance structures, subject to
comprehensive stakeholder engagement.

The strategic goals of the Academy are developed through stakeholder engagement and
the Board of Governance.

The Academy is currently between 2 visions and missions as the Board of Governance
has been developing the 2024 to 2028 strategy which included a reviewed and
redesigned vision, mission and values.

The current vision and mission have been designed through workshops

Standard 2:
The stated vision, mission and strategic goals align with national priorities and
context (e.g. transformation, creating a skilled labour force, developing scarce
skills areas and a critical citizenry and contributing to the fulfilment of national
goals as informed by the NDP and related national planning), as well as sectoral,
regional, continental and global imperatives (e.g. Africa Vision 2063 or the
Sustainable Development Goals).

The vision and mission align with the development of a skilled labour force within an area

of scarce skills, namely visual communication. The Academy aims to continue to develop
students who are critical thinkers with a focus on leadership.

Offering of the resources, cruise ship course
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Standard 3:
There is demonstrable strategic alignment between the institution’s quality
management system for core academic activities across all sites and modes of
provision, and its vision, mission and strategic goals, as well as its governance
and management processes.

Over the 20 years, the Academy has conducted external programme reviews in order to
reflect and review the academic programmes and activities. Each review has included a
panel of external experts in education and visual communication making the feedback
reliable and valued. Feedback has always fed back into the Academy and changes have
been put in place where areas of vulnerability have been highlighted.

The question that is being raised by the SER and the CHE in totality is that these types
of reviews, along with accreditation reviews and site visits have privileged the academic
programmes and activities, and omitted to review the institution at large. At the beginning
of 2022 a new Academic Head joined the academy whose initial job was to review the
entire institution in relation to the quality management systems that support an institution
of higher education.

The review showed that the programme offerings were of a high standard and that all
reviews and data related to this area of the institution were in alignment with processing
timelines. The areas which had not developed to the same standards were the
encompassing quality management structures, process and procedures. A strategic plan
was put in place to create structure which allows for better governance and quality
assurance. Clearer lines of communication have been developed to offer transparency
and a stronger sense of community.

Areas which have been changed dramatically include the bringing together of the student
management system (SMS) and learner management system (LMS), overarching
administrative structures and systems which allow for clearer communication, an online
admission system which is assessable by multiple users (and connected to the SMS and
LMS) and consistence engaging committees which offer high level insights into the
functions of the Academy.

The review of the vision and mission has allowed for a higher level of directive for the
Board of Governance and the development of core strategies.

Standard 4:
There is a clear understanding of and demonstrable adherence to the different

roles and responsibilities of the governance structures, management and
academic leadership.
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As the overarching governing structures, management and academic leadership has
been realigned over the past 2 years, the roles and understanding across the Academy
is also developing.

2023 has been an incredible year for the exploration and reviewing of the roles and
responsibilities of governance structures, management and academic leadership. With
the initial structures and roles in place, each team and role player was tasked with
improving the functionality of their scope. As the year has progressed various processes
have been trialled, reviewed and shifted in order to optimise the outputs that the Academy
is striving for.

The amount of change that has occurred over the year has created a level of anxiety for
some, and great excited at the same time as the team is beginning to see the rewards of
clearer processes and procedures. The Academic Head began with instilling the
narrative of looking forwards into the following year so that the entire team develops a
sense of what is to come, and everyone can participate in the planning of the future. The
2024 Year Planner was sent out to all staff in July 2023 in order to solidify the process.
A workshop has been held in the December QA session where the entire team has been
taken through the events for the year so that everyone has an overall understanding.
Focus areas are registration, orientation, campus days, QA workshops, CHE site visit,
Graduate Showcase etc. (see 2024 Year Planner)

There has been a specific focus on the Admissions Committee as this is a fundamental
function of the Academy and requires clear evidencing. The committee chair was
changed at the beginning of 2023 which allowed for a review of all processes, procedures
and documentation. The online application process went live this year which forced a
review of lines of communications, roles that each committee member has within the
application process and the storing of documentation. The team has spent the year
putting processes in place, reviewing them and shifting as needed. There will be a
documented review written by the committee chair in January 2024 which will outline the
strengths and weaknesses for the year, and what the process will be for 2024. All 2024
application documentation has been request for completion in December 2023 in order
for the team to be working proactively rather than in the moment.

The Academic Team has also developed well this year as there have been clear
structures put in place namely the Academic Integrity Committee and Academic
Development Committee. Both committees have met weekly from term 2 which has
created a level of communication and continuity which has resulted in valuable record
keeping. Outside of these meetings, the Programme Coordinators and the Registrar
have developed lines of communication which supports the students
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Focus area 2: The design and implementation of the institutional quality
management system supports the core academic functions

The four standards in Focus Area 2 concentrate on how the design and implementation
of an integrated quality management system in the institution enhances the likelihood of
student success and improves the quality of learning, teaching and research, as well as
accommodating the results of constructive, integrated community engagement within the
context of the institution’s mission. These standards are:

Standard 5:
A quality assurance system is in place, comprising at a minimum of:

0] governance arrangements
(i) policies
(iif)  processes, procedures and plans
(iv)  instructional products
(v) measurement of impact, and
(vi)  data management and utilisation
as these give effect to the delivery of the HEI's core functions.

Standard 6:
Human, infrastructural, knowledge management and financial resources support

the delivery of the institution’s core academic functions across all sites of provision
along with the concomitant quality management system, in accordance with the
institution’s mission.

Standard 7:
Credible and reliable data (for example, on throughput and completion rates) are

systematically captured, employed and analysed as an integral part of the
institutional quality management system so as to inform consistent and
sustainable decision-making.

In the beginning of 2022, a review was done on the credibility and reliability of data used
within the Academy’s quality assurance systems. Based on the review two significant
areas of the institution have been redeveloped namely the reviewing and formalising of
the quality assurance structures and moving all student data systems onto a single digital
platform.

Formal committees have been put in place where minutes to meetings are captured and
reports are written based on the scope of the information tabled within each committee.
The aim is for all information to funnel into the appropriate committee, for the information
to be reviewed and informed decisions to be made. All committees are responsible for
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writing reports which are fed both up into higher committees and back into the Academy.
Consistent reliable communication is key to improving systems.

A good example of this in practice can be viewed through the process that was taken to
review the Student Teaching and Learning survey for 2023. The 2022 survey reviews
lecturers which, according to the Academic Integrity Committee, gave skewed data as
students compounded subject and lecturer data. The committee redesigned the
guestions with the assistance of the Academic Administrator who then proceeded with
the data capturing. Once the data was captured it was sent out to the Programme
Coordinators and Human Resources for review. The Programme coordinators were
tasked with writing a report on the overall outcomes of the data with areas which need to
be addressed. This report was then sent out to the students, lecturers and Leadership
Committee. It will also form part of the Programme Coordinators report to the Academic
Board for March 2024. (see BA Teaching and Learning Report 2023)

In previous years the Student Management System and the Learner Management
System were 2 different platforms which did not

Standard 8:
Systems and processes monitor the institution’s capacity for quality management,
based on the evidence gathered.
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Focus area 3: The coherence and integration of the institutional quality
management system supports the core academic functions

The four standards in Focus Area 3 concentrate on the coherence and integration of the
various components comprising the institutional quality management system and how
these work in concert to support the likelihood of student success and improve the quality
of learning, teaching and research, as well as accommodating the results of constructive
integrated community engagement in accordance with the institution’s mission. These
standards are:

Standard 9:
An evidence-based coherent, reasonable, functional and meaningfully structured

relationship exists between all components of the institutional quality management
system.

Standard 10:
Evidence-based regular and dedicated governance and management oversight of

the quality assurance system exists.

Standard 11:
Planning and processes exist for the reasonable and functional allocation of

resources to all components of the institutional quality management system.

Standard 12:
The quality assurance system achieves its purpose efficiently and effectively.
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Focus area 4: Curriculum development, learning and teaching support the
likelihood of student success

The four standards in Focus Area 4 concentrate on how effectively the institutional quality
management system enhances the likelihood of student success, improves learning and
teaching and supports the scholarship of learning and teaching. These standards are:

Standard 13:
An effective institutional system for programme design, approval, delivery,

management and review is in place.

Guideline 13.4 is the only Guideline that needs a specific response. The
focus of this reflection _should be on the institution’s response to the
emergency arrangements during 2020 for the pandemic and plans for
learning, teaching and assessment going forward from 2021 onwards.

Standard 14:
There is evidence-based engagement at various institutional levels, among staff,

and among staff and students, with:

a. curriculum transformation, curriculum reform and renewal

b. learning and teaching innovation; and

c. the role of technology (1) in the curriculum, (2) in the world of work, and
(3) in society in general.

Standard 15:
The students’ exposure to learning and teaching at the institution across all sites

and modes of provision is experienced by them as positive and enabling of their
success.

Standard 16:
Institutions engage with and reflect on the employability of their graduates in a

changing world.
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COUNCIL 0K HIGHER EDUCATION

Privacy Notice

Version 02 09 2021

Date of revision/frequency of Annually or as required

revision

Previous revision none

Keywords Personal information, privacy notice

The commencement date of the Protection of Personal Information (POPI) Act,
2013 was the 1st of July 2020 and it came into full effect on the 1st of July 2021. The
POPI Act determines how organisations collect, process, store and dispose of
personal data.

The Council on Higher Education (CHE) respects and protects the privacy of
individuals and the institutions that it works with. The CHE is committed to keeping
all personal information secure and confidential. This CHE Privacy Notice applies
to all persons (both natural and juristic, like companies and closed corporations)
whose personal information the CHE collects, regardless of form and medium.
Personal information includes information about the CHE's employees, peer
academics, Council and governance committee members, service providers,
public and private higher education institutions and students (including past and
present students, past and present staff members and other stakeholders),
government departments, state entities and other related institutions that the
CHE interacts with in the execution of its mandate as a national quality assurance
body.

In addition to this general notice, specific privacy policies and practices are
described in more detail in the CHE's Privacy Policy, Records Management Policy
and Cyber Security Policy. These can be made available on request in line with
the POPI Act.

This privacy notice explains the CHE's personal information handling practices in
relation to its mandate within the higher education sector.

1. What is personal information?
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The Protection of Personal Information Act, 2013 (POPIA) protects personal
information of natural and juristic persons. The Council on Higher Education is
required to comply with the minimum conditions set out in the Act. “Personal
information” as defined in the POPIA, means information relating to an
identifiable, living, natural person, and where it is applicable, an identifiable,
existing juristic person, such as:

¢ Information relating to the race, gender, sex, pregnancy, marital status,
national, ethnic or social origin, colour, sexual orientation, age, physical or
mental health, well-being, disability, religion, conscience, belief, culture,
language and birth of the person.

¢ Information relating to the education or the medical, financial, criminal or
employment history of the person.

e Any identifying number, symbol, e-mail address, physical address,
telephone number, location information, online identifier or other
particular assignment to the person.

e The biometric information of the person.

e The personal opinions, views or preferences of the person.

e Correspondence sent by the person that is implicitly or explicitly of a private
or confidential nature or further correspondence that would reveal the
contents of the original correspondence.

e The views or opinions of another individual about the person.

e The name of the person if it appears with other personal information
relating to the person or if the disclosure of the name itself would reveal
information about the person.

Personal information includes special personal information, which is a particular
category of personal information. Special personal information includes religious
or philosophical beliefs, race or ethnic origin, frade union membership, political
persuasion, health or sex life or biometric information.

2. What information does the CHE collect?

The CHE collects and holds a broad range of personal information in records
relating to:
¢ Communication from members of our governance structures, the public or
organisations addressed to us.
e Correspondence from other quality assurance bodies, the South African
Qualifications Authority (SAQA), the Department of Higher Education and
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Training (DHET) and organs of state or other organisations, including higher
education institutions, both public and private.
e Current and past students within the higher education sector.
e Current and past staff members in public and private higher education
institutions.
e Employment and personnel matters relating to staff, peer academics,
Council and governance committee members of the CHE.
e Administration of programmes and related activities which the CHE is
responsible for:
o Institutional Audits
Programme Accreditation
Higher Education Qualifications Sub-Framework Management
Research Monitoring and Advice
National Standards and Reviews
Corporate Services
= Finance
= Procurement
= Human Resources.

o O O O O

3. How does the CHE collect the information?

The CHE collects personal information in a variety of ways. These include:
e Correspondence
e Institutional submissions
e Paper-based forms and attendance records
e Online (web-based forms, online meeting recordings and e-mail), and
e Phone calls, faxes, online meetings and face to face meetings.

The CHE mostly collects personal information directly. However, in some situations
it also collects information from other organs of state or organisations. For
example, institutional submissions for quality assurance purposes typically include
information on past and current students and staff of a higher education
institution.

Certain third-party service providers may collect or check information from or
about you on behalf of the CHE. This happens, for example, in cases where the
CHE commissions work to be carried out by peer academics.

The CHE works with public bodies or organs of state such as the South African
Qualifications Authority, Quality Council for Trades and Occupation, Umalusi,
Universities South Africa (USAf) and national government departments, public
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and private higher education institutions and state-owned entities, which may
collect or check information from or about you on behalf of the CHE.

The CHE only collects personal information where that information is reasonably
necessary for, or directly related to, one or more of our legally mandated
functions or activities.

4. What mandates the CHE to collect information?

The CHE's mandates are derived from legislation. For the CHE to execute its
functions and activities, it requires access to personal information.

The Higher Education Act (Act No. 101 of 1997, as amended) mandates the CHE
to:

e Adpvise the Minister responsible for higher education and training on any
aspect of higher education at the request of the Minister.

e Arrange and co-ordinate conferences.

e Promote quality assurance in higher education, audit the quality assurance
mechanisms of higher education institutions, and accredit programmes of
higher education.

e Publish information regarding developments in higher education, including
reports on the state of higher education, on a regular basis.

e Promote the access of students to higher education institutions.

In terms of the National Qualifications Framework Act, the CHE as the sole Quality
Assurance Council (QC) for higher education is mandated to:
e Comply with any policy determined by the Minister in terms of section 8
(2)(b).
e Consider the Minister's guidelines contemplated in section 8(2)(c).
e Collaborate with the SAQA and QCs in terms of the system contemplated
in section 12 (1)(f)(i).
e Develop and manage the Higher Education Qualification Sub-Framework
(HEQSF) and make recommendations thereon to the Minister.
e Advise the Minister on matters relating to the HEQSF.
e Consider and agree to level descriptors contemplated in section 13
(1)(9)(i) and ensure that they remain current and appropriate.
e Develop and implement a suit of policies and criteria, to facilitate the
implementation of the HEQSF and the NQF, and to protect their integrity.
e Develop and implement the policy for quality assurance and ensure the
integrity and credibility of quality assurance.
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e Maintain a database of learner achievements and related matters for the
purposes of this Act and submit such data in a format determined in
consultation with the SAQA for recoding on the National Learners’ Records
Database contemplated in section 13(1)(l).

e Conduct or commission and publish research on issues of importance to
the development and implementation of the sub-framework; and inform
the public about the HEQSF and NQF.

5. The CHE takes your privacy and the security of your personal information
seriously

The information gathered and processed will not be provided to anyone outside
of the CHE, unless consent is given, or the CHE is reasonably expected to provide
such information as part of executing the mandate of the CHE.

The CHE may collect and process sensitive information (such as race or gender
information) if it is needed for fulfilling our mandate or if it is required to comply
with applicable law.

The CHE has implemented reasonable security safeguards based on the
sensitivity of the personal informatfion to protect it from loss, misuse and
unauthorised access, disclosure, alteration or destruction. For example, the CHE
regularly monitor its systems for possible vulnerabilities and attacks. The CHE can,
however, not guarantee that information may not be accessed, disclosed,
altered or destroyed by breach of any of our physical, technical or managerial
safeguards.

6. The CHE will inform you if your privacy is ever compromised

Although the CHE cannot prevent all security threats, it has measures in place to
minimise the threat to your privacy should something happen. The CHE will let
you know of any breaches which affect your personal information unless the CHE
is obligated in law not to do so.

7. You have the right to know what kind of personal information the CHE has
about you and to correct it

You have the right to:
» ask what personal information the CHE holds about you;
o askwhatinformation was provided to any other third party about you; and
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« to update, correct or delete any out-of-date or incorrect personal
information the CHE holds about you.

Should you have any questions regarding this notice, please contact us via
Bhengu.N@che.ac.za
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